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Is your foundation 
solid? 

Is your structure fit 
for the purpose 

you want to 
achieve?

What impact does 
your network have 
on members and 

organisation? 
How do you know?

How is the 
leadership and 
development 
supported? 

Are they effective?
Do they 

understand their 
roles?

What framework 
exists to foster the 

success of 
networks? If 

networks matter, 
treat them like they 

matter. How and 
when are Networks 

consulted?

What impact are 
the networks 
having in the 
organisation? 
Are networks 

properly equipped 
and resourced?

How do your 
leaders support 
networks? Are 

network 
champions ticking 
a box? How closely 
do you work with 
network leaders?

Review your 
purpose. 
Is it clear?

Does it need 
amending? 
What is the 

‘product’ on offer?

What is your ask of 
networks in the 
organisation? 

How are Networks 
held to account?

PURPOSE & 
PRODUCT

DATA & 
EVIDENCE

Do you know what 
data is available? 
Do you know how 

to interpret it to 
bolster your story?
What data do you 

collect?
How do you 

measure? Do you 
publish it?

What does your 
own data tell your 
about different? 
Where are the 

gaps? What do you 
publish?


