
 

 

 

National Day for Staff Networks 
#UnitingForEquity 

 
What Good Sponsorship Looks Like for Employee Networks: 

Show Up. Speak Up. Step Up. 
 

Good sponsorship for employee networks isn’t about ticking boxes. It means showing 
up with purpose, speaking up with influence, and stepping up to back real change. 
When leaders commit with clarity and action, networks thrive and workplaces become 
more inclusive. Read on to learn what effective sponsorship looks like and how you can 
lead that change for Networks Day 2026. #UnitingForEquity #MakingWorkBetter  

The Essence of Effective Sponsorship 

 

To truly understand effective sponsorship, we must first grasp the role and significance of employee 
networks in the workplace. 

 



Understanding Employee Networks 
Employee networks serve as pivotal communities within organisations. They are more 
than just groups; they are the heartbeat of change and progress in diversity and 
inclusion. These networks give employees a voice and a platform to connect, share, and 
grow. They foster an environment where everyone feels seen and valued, regardless of 
their background or role. 
 
Employee networks are essential for promoting a sense of belonging at work. They 
provide opportunities for employees to engage with like-minded individuals and 
champion diversity initiatives. The networks are not just about socialising; they are 
instrumental in driving meaningful conversations around change. With their support, 
organisations can better understand the challenges employees face and work towards 
inclusive solutions. 

Role of the Executive Sponsor 
The executive sponsor is crucial to the success of employee networks. This role requires 
more than just showing up. An executive sponsor is an advocate, a voice of authority, 
and a bridge between the network and senior management. They have the power to 
influence decisions and can help the network secure the resources it needs. 
Being an executive sponsor means actively participating in network activities and 
listening to members' concerns. It involves taking their feedback to the boardroom and 
pushing for action. This commitment signals to the rest of the organisation that diversity 
and inclusion are priorities. By championing these networks, executive sponsors help 
embed an inclusive culture that benefits everyone. 

Commit to Workplace Diversity and Inclusion 
Diversity and inclusion should not be buzzwords but core values. They are essential for 
cultivating a workplace where everyone can thrive and contribute. Leaders must 
commit to these principles to ensure that the organisation lives up to its values. This 
commitment is not just about policies; it is about taking real action to support diversity 
and inclusion initiatives. 
 
When leaders take tangible steps toward diversity, it resonates through the 
organisation, creating a ripple effect. It encourages employees to bring their whole 
selves to work, leading to increased innovation and creativity. By committing to these 
values, leaders can transform their workplace into a space where diversity is celebrated 
and inclusion is the norm. 

 

 

 



Best Practices for Sponsoring Networks 

 

To effectively sponsor networks, there are several best practices that leaders can follow. These practices 
ensure that sponsorship is impactful and aligned with the organisation's diversity and inclusion goals. 

Key Behaviours of Inclusive Leadership 
Inclusive leadership is at the core of supporting employee networks. Leaders who 
practice inclusive behaviours foster a culture of openness and respect. They actively 
listen, engage with diverse perspectives, and encourage collaboration. This leadership 
style empowers employees, making them feel valued and heard. 
 
To be an inclusive leader, start by seeking out and embracing different viewpoints. 
Encourage dialogue and be open to feedback. Recognise and celebrate the unique 
contributions of each team member. By doing so, you create an environment where 
everyone feels included and motivated to contribute. 

Building a Network Value Proposition 
A strong network value proposition is essential for demonstrating the impact of 
employee networks. This proposition outlines the benefits networks bring to the 
organisation, such as increased employee engagement and improved workplace 
culture. It highlights the unique strengths and contributions of the network. 
To build a compelling value proposition, clearly articulate the network's goals and 
achievements. Use specific examples and statistics to show the positive impact on the 



organisation. This transparency helps gain the support of senior leaders and 
encourages broader participation in the network's activities. 

Crafting a Sponsor Playbook for Success 
A sponsor playbook is a practical tool that outlines strategies for effective sponsorship. 
It provides a roadmap for sponsors, detailing their roles and responsibilities. The 
playbook should include guidelines for communication, engagement, and resource 
allocation. 
 

Crafting a sponsor playbook involves collaboration between sponsors and network 
leaders. Together, they can identify key areas of focus and develop action plans. This 
partnership ensures that the network's needs are met and that sponsorship efforts are 
aligned with the organisation's diversity goals. 

Engage and Commit to Networks Day 2026 
Networks Day 2026 is an opportunity to reaffirm your commitment to employee 
networks and their role in fostering an inclusive workplace. 
 

Pledge for Sponsor Accountability 
Accountability is key to successful sponsorship. Sponsors must hold themselves 
accountable for their commitments and actions. Pledging accountability means setting 
clear goals and regularly reviewing progress. It involves being transparent and open to 
feedback from network members. 
 
By pledging accountability, sponsors demonstrate their dedication to real change. This 
commitment builds trust within the network and encourages ongoing engagement. It 
shows that the organisation values diversity and is committed to fostering an inclusive 
culture. 

Showing Up as a Board Sponsor 

Being a board sponsor means actively supporting and advocating for employee 
networks at the highest level. It involves participating in network initiatives and 
representing their interests in board meetings. Board sponsors have the influence to 
drive organisational change and ensure that networks receive the support they need. 

To be an effective board sponsor, engage with network leaders regularly. Attend events 
and listen to members' experiences. Use your position to amplify their voices and 
advocate for resources. Your support can make a significant difference in the network's 
success. 

 

 

 



Allyship at Work: Leading Workplace Change 

Allyship is about actively supporting and advocating for others. It involves standing up 
for those who face discrimination and working towards a more inclusive workplace. 
Allies play a crucial role in leading change by challenging biases and promoting 
diversity. 

To be an ally, take the time to educate yourself about different cultures and identities. 
Speak up when you witness discrimination and support initiatives that promote 
inclusion. Your actions can help create a workplace where everyone feels valued and 
respected. 

In conclusion, effective sponsorship for employee networks involves showing up with 
purpose and speaking up for change. By committing to these principles, leaders can 
make a real difference in fostering an inclusive workplace. The journey may not always 
be easy, but the impact is profound. Embrace the challenge and lead the way for 
Networks Day 2026 (and beyond). Let's make work better together! 

 


